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SPUR	
  
	
  

SPUR	
  promotes	
  good	
  planning	
  and	
  good	
  government	
  through	
  
research,	
  educa?on	
  and	
  advocacy	
  



SPUR:	
  what	
  we	
  do	
  

•  original	
  policy	
  research	
  	
  
•  policy	
  advocacy	
  
•  monthly	
  magazine:	
  The	
  Urbanist	
  
•  exhibi?ons	
  
•  forums,	
  panels,	
  and	
  speakers	
  



SPUR’s	
  3-­‐city	
  strategy	
  
San	
  Francisco 	
   	
  San	
  Jose 	
   	
  Oakland	
  

	
  

•  2009:	
  SPUR	
  Urban	
  Center,	
  San	
  Francisco,	
  	
  
•  2012:	
  SPUR	
  San	
  Jose	
  
•  2013:	
  SPUR	
  San	
  Jose	
  Urban	
  Center	
  
•  201x:	
  SPUR	
  Oakland	
  



A	
  Paradox	
  

Silicon	
  Valley,	
  the	
  most	
  dynamic	
  and	
  innova?ve	
  
economic	
  engine	
  in	
  the	
  world,	
  is	
  not	
  crea?ng	
  
great	
  places.	
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  Paradox	
  

Silicon	
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  is	
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  crea?ng	
  
great	
  places.	
  
	
  
…but	
  today’s	
  top	
  firms	
  and	
  top	
  talent	
  demand	
  
engaging	
  places,	
  mixture	
  and	
  amenity.	
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  in	
  short,	
  URBANISM	
  



	
  	
  how	
  do	
  we	
  get	
  from	
  here… 	
  	
  



	
  	
  how	
  do	
  we	
  get	
  from	
  here…to	
  there? 	
  	
  	
  



	
  	
  how	
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  get	
  from	
  here…	
  



	
  	
  how	
  do	
  we	
  get	
  from	
  here…to	
  there? 	
  	
  	
  



will	
  tomorrow’s	
  workplace	
  be…	
  

urban 
multi-use 
flexible 
integrated 
open 
multi-modal 
 

suburban     
single-use     

fixed       
  isolated 

 closed 
car-dependent     

 
 

OR 
 
 
 
 

? 



a	
  

exis?ng	
  guidelines	
  face	
  serious	
  challenges…	
  



placemaking	
  can	
  drive	
  jobs	
  



promising	
  hybrids	
  are	
  emerging…	
  



…but	
  they	
  are	
  the	
  excep?on	
  



The	
  San	
  Jose	
  2040	
  General	
  Plan	
  defines	
  
ambi?ous	
  development	
  targets	
  
	
  

But	
  DENSITY	
  is	
  not	
  
enough…	
  



Density	
  is	
  not	
  Enough! 	
  	
  

	
  

	
  

The	
  IMPACT	
  of	
  land	
  use	
  choices…	
  
	
  

– on	
  travel	
  behavior	
  
– on	
  long-­‐term	
  value	
  
– on	
  a_rac?ng	
  talent	
  
– on	
  public	
  health	
  
– on	
  climate	
  

	
   	
   	
   	
   	
  …depends	
  on	
  URBAN	
  DESIGN	
  

	
  



using URBAN DESIGN to deliver the benefits of density.  



What	
  do	
  we	
  mean	
  by	
  “urban	
  design”?	
  
	
  

– NOT	
  architectural	
  style	
  
– NOT	
  aesthe?cs	
  
– NOT	
  broader	
  land	
  use	
  program	
  



The	
  INTEGRATION	
  of	
  buildings,	
  streets,	
  and	
  open	
  
space	
  into	
  places	
  that	
  work	
  for	
  PEOPLE.	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
   	
   	
  	
  



what’s	
  so	
  hard	
  about	
  that?	
  



what’s	
  so	
  hard	
  about	
  that?	
  

fire codes 

building codes 

parking ratios street standards financing 

fees soft market 

security concerns 

exit strategies 

delays 

stormwater mgt staff design capacity weak transit 

force of habit 

denser workplace 

few precedents 

fiscal impacts 
politics 



Walkability:	
  the	
  measure	
  of	
  success	
  



Walkability:	
  7	
  Key	
  Ingredients	
  

1.  Fine-­‐grained	
  pedestrian	
  circula?on.	
  	
  
2.  Orient	
  buildings	
  to	
  streets	
  and	
  open	
  space.	
  	
  
3.  Organize	
  uses	
  to	
  support	
  public	
  ac?vity.	
  
4.  Place	
  parking	
  behind/below	
  buildings.	
  
5.  Address	
  the	
  human	
  scale	
  with	
  building	
  and	
  

landscape	
  details.	
  
6.  Provide	
  clear,	
  con?nuous	
  pedestrian	
  access.	
  
7.  Build	
  complete	
  streets.	
  



1.	
  fine-­‐grained	
  pedestrian	
  circula?on	
  

TYPICAL	
   graphics	
  courtesy	
  of	
  Gensler	
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  pedestrian	
  circula?on	
  

BETTER	
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BEST	
  





3.	
  organize	
  uses	
  to	
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3.	
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BEST	
  



how	
  uses	
  bring	
  spaces	
  to	
  life	
  urban	
  design	
  is	
  about…	
  



how	
  buildings	
  work	
  together	
  to	
  define	
  streets	
  and	
  spaces	
  urban	
  design	
  is	
  about…	
  



arhully	
  accommoda?ng	
  the	
  auto	
  urban	
  design	
  is	
  about…	
  



physical	
  comfort	
  and	
  legibility	
  urban	
  design	
  is	
  about…	
  



welcoming	
  the	
  pedestrian	
  urban	
  design	
  is	
  about…	
  



how	
  streets	
  support	
  mobility	
  op?ons	
  urban	
  design	
  is	
  about…	
  



access	
  -­‐	
  open	
  space	
  -­‐	
  public	
  life	
  -­‐	
  stormwater	
  management	
  -­‐	
  development	
  -­‐	
  commerce	
  

mul?func?onal	
  environments	
  urban	
  design	
  is	
  about…	
  



everyone is a pedestrian, even if they arrive by car. 



Change	
  	
  

transporta?on,	
  sustainability,	
  public	
  life,	
  health,	
  economy	
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Change	
  	
  

transporta?on,	
  sustainability,	
  public	
  life,	
  health,	
  economy	
  
	
  
	
  
	
  

physical	
  change	
  –	
  urban	
  design	
  
	
  
	
  
	
  

prac?ces,	
  codes,	
  standards,	
  processes,	
  norms,	
  poli?cs	
  

	
  
	
  



Selected	
  Recommenda?ons	
  
	
  
	
  
	
  



URBAN	
  VILLAGE	
  ZONING	
  
	
  
Objec?ve:	
   	
  Codes	
  should	
  be	
  clear	
  and	
  binding,	
  and	
  provide	
  certainty	
  for	
  good	
  	
  

	
   	
   	
  projects.	
  
	
  
	
  
Recommenda)ons:	
  
	
  
•  develop	
  and	
  apply	
  Urban	
  Village	
  zoning	
  districts	
  of	
  several	
  types	
  
•  deny	
  applica?ons	
  that	
  do	
  not	
  conform	
  to	
  zoning	
  	
  
•  include	
  form	
  controls	
  and	
  density	
  minimums	
  

	
  
	
  
	
  



PUBLIC	
  REALM	
  FRAMEWORKS	
  
	
  	
  
Objec?ve:	
   	
  Build	
  out	
  public	
  improvements	
  that	
  support	
  walkability	
  goals	
  	
  

	
   	
   	
  and	
  shape	
  development.	
  
	
  
Recommenda?ons:	
  
	
  
•  Urban	
  Village	
  plans	
  should	
  define	
  a	
  “Public	
  Realm	
  Framework”	
  –	
  an	
  

integrated	
  package	
  of	
  public	
  realm	
  improvements	
  
	
  

•  “complete	
  communi?es”	
  =	
  many	
  types	
  of	
  spaces	
  
•  integrated	
  	
  pedestrian	
  access	
  to	
  transit,	
  ameni?es	
  
•  Projects	
  must	
  demonstrate	
  design	
  response	
  

•  addi?onal	
  funding	
  streams:	
  
•  traffic	
  mi?ga?on	
  
•  PDO,	
  Stormwater	
  
•  special	
  districts:	
  IFD/CFD	
  etc	
  



DESIGN	
  REVIEW	
  
	
  
Objec?ve:	
   	
  Provide	
  clear	
  urban	
  design/site	
  planning	
  feedback	
  at	
  early	
   	
  

	
   	
   	
  stages	
  of	
  approval	
  	
  
	
  
Recommenda?ons:	
  
•  Increase	
  the	
  city’s	
  internal	
  design	
  capacity	
  

–  hire	
  senior	
  urban	
  designer	
  
–  train	
  agency	
  staff	
  
–  create	
  Urban	
  Design	
  Advisory	
  Group	
  

•  Require	
  preliminary	
  design	
  review	
  in	
  Growth	
  Areas.	
  

•  Revise	
  outdated	
  commercial/residen?al	
  guidelines	
  

•  Develop	
  retail	
  design	
  standards	
  



ASSESSMENT	
  TOOLS	
  
	
  
Objec?ve: 	
  Invest	
  in	
  public	
  improvements,	
  provide	
  a	
  strong	
  framework	
  to	
  

	
   	
   	
  shape	
  development	
  	
  
	
  
	
  
Recommenda?ons:	
  
	
  
•  Incorporate	
  special	
  assessment	
  tools	
  in	
  Urban	
  Village	
  Plans:	
  

•  Infrastructure	
  Finance	
  Districts	
  (IFD)	
  
•  Community	
  Facili?es	
  Districts	
  (CFDs)	
  
•  Community	
  Benefit	
  Districts	
  (CBD)	
  
•  Development	
  Agreements	
  (DA)	
  

•  Relieve	
  site-­‐level	
  burdens	
  and	
  create	
  district-­‐level	
  public	
  improvements:	
  
•  integrated	
  stormwater,	
  streetscape,	
  open	
  space	
  design	
  
•  transit/TDM	
  enhancements	
  
•  shared	
  parking	
  



CODE	
  REFORM	
  
	
  
Objec?ve: 	
  reform	
  codes	
  to	
  facilitate	
  denser,	
  more	
  walkable	
  development	
  
	
  
	
  
Recommenda?ons:	
  
	
  
•  Revise	
  fire/building	
  code	
  interpreta?on	
  to	
  square	
  with	
  both	
  local	
  

firefigh?ng	
  opera?ons	
  and	
  best	
  prac?ces	
  in	
  dense	
  urban	
  areas.	
  
	
  

–  Ladder	
  pad	
  requirements	
  
–  EVA	
  corridor/perimeter	
  requirements	
  
–  travel	
  lane,	
  driveway	
  apron,	
  garage	
  portal	
  
–  parking	
  requirements	
  and	
  stall	
  dimensions	
  


