
Youth Commission Retreat Meeting Minutes

The San José Youth Commission convened their annual retreat on Friday, August 22,2014 through 
Sunday, August 24th at the Almaden Community Center from 4:30pm to 6:00pm.  

1.       CALL TO ORDER AND ROLL CALL                                                                    _

Commissioner Peddada was out sick Friday August 22nd and Sunday August 24th.
Commissioner Raghuram, Do, Padilla, Hoang, Hasan, Sinnarkar, Khan and Liu were

          present for the entire retreat.

2.       WELCOME AND RETREAT OVERVIEW                                                            
Commission staff shared the overall goals and objectives of the retreat.
Each youth commissioner shared their personal goals and objective of the retreat.

3.      ICE BREAKER ACTIVITIES               ________________   ____________             _
Commissioners participated in various ice breakers and activities to become more

         acquainted with each other.

4.      LEADERSHIP AND TRAININGS                                                                             _
   Commissioners participated in several leadership trainings throughout the retreat.  

5.       TEAMBUILDING ACTIVITIES                                                                               __
         Commissioner participated in teambuilding activities throughout the retreat to create a
          cohesive team.

6.       COMMISSION STRUCTURE                                                                                   ___
            Commissioner’s review the Youth Commission structure such as commission’s Mission,
          Vision and Core Values.  Commissioners received their binders and commission handbook.
          Within their binders, youth commissioners were acquainted with the commission’s by-laws,
          pervious year work plan and accomplishments and reporting templates as well as
          commissioner’s roles and responsibilities.  

7.     RETREAT GUEST AND SPEAKERS __________________      ________________
           Youth Commissioners were addressed by the following guest speakers

a.  Parks, Recreation and Neighborhood Services Superintendant, Ed Solis gave a full report
            on the state of the community centers within the each City district and their activities.  He
            also informed the commissioners of the centers that were deemed Re-use sites.

b.  Mayors Gang Prevention Task Force Community Services Supervisor, Israel Canjura 
 addressed the commissioners by providing them a full overview of how the Mayors Gang
 Prevention Task Force teams work.  He shared its vision and mission and how the

YOUTH COMMISSION RETREAT MINUTES



 Mayor’s Gang Prevention Task Force provides services to teens impacted by gangs.

c.  Youth Commission Founder, Bob Stroughter addressed the commission by sharing his
vision the youth commission when he first established it within the city of San José.  Mr.
Stroughter shared his experience of being an entrepreneur, youth activist and youth
advocator.  He further encouraged the commissioners to continue to be the voice of youth for
the youth in San José.

d.  Youth Commission Summer Interns, Elizabeth Tran, presented her research on San José

 youth  issues with the youth commissioners and urged them to consider addressing these
issues for the betterment of the youth of San Jose.  Summer interns Tingyee Chang and
Samhita Krishnan presented their research on Urban Villages to the youth commissioners.
They recommended that the Youth Commission continue to be involved with the Urban
Villages initiative and make recommendations that green materials be considered during
constructions. They also recommended that the commission take a stance and request that a
water treatment system be included within each urban Village planned.

e.  Commission Council liaison, Councilmember Donald Rocha – Not presents

7.     BRAINSTROMING ACTIVITY                                                                                ___
In preparation and development of the 2014/2015 Youth Commission Work Plan, 
commissioners brainstormed the following youth issues:  Gangs; Homelessness; 
distracting driving; Teen DUI’s; Peer pressure; Traffic safety; Lack of public safety; Lack 
of school safety; Prostitution affecting youth; The need for teen mentorship/guidance; 
Education disparity; Academic pressure; Lack of life skills preparation; Underfunding for 
schools;  Lack of technology in schools; Lack of immersion programs; Improve education 
in juvenile hall; Litter; Water conservation; Lack of concern for the environment; School 
transportation; Teens not being taken seriously; Teems unable to reach places where issues
are being discussed; Lack of teen interest in their community affairs; Too few teen 
programs in libraries and community centers; Lack of neighborhood unity; Teens unaware 
of issues; Lack of teen jobs; Lack of programs for teens with parents in prison; Post- 
Juvenile Hall services; Truancy; Physical health /fitness and nutrition; Teen drug and 
alcohol use ; Teen pregnancy; Teen homelessness; Bullying; Racism/segregation; 
Insensitivity; Self-esteem; Peer pressure; Internet/gaming addiction; Mental health; 
Suicide and teen stress.  

8.    2014/2015 WORK PLAN DEVELOPMENT                                                  ________
After brainstorming, prioritizing and carefully selecting the teen issues, the youth

         Commission updated their 2014/2015 workplan. 

9. ADJOURNMENT____________________________________________________  ___
Retreat adjourned at 6:00pm after a final team building exercise at Uvas Canyon Park.

All public records relating to an open session item on this agenda, which are not exempt from disclosure pursuant to the 

California Public Records Act, that are distributed to a majority of the legislative body will be available for public 

inspection at the Department of Parks, Recreation & Neighborhood Services, 200 E. Santa Clara Street, 9th Floor, San 

José, CA 95113 at the same time that the public records are distributed or made available to the legislative body.  

To arrange an accommodation under the Americans with Disabilities Act to participate in this public meeting, please call 

(408) 535-1260 or the TTY number, (408) 294-9337, at least two business days before the meeting.
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