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SAN JOSÉ/SANTA CLARA TREATMENT PLANT ADVISORY COMMITTEE 

 
JAMIE MATTHEWS, CHAIR PAT KOLSTAD, MEMBER 
SAM LICCARDO, VICE CHAIR JOSE ESTEVES, MEMBER 
PIERLUIGI OLIVERIO, MEMBER STEVEN LEONARDIS, MEMBER 
DAVID SYKES, MEMBER 
MANH NGUYEN, MEMBER 

JOHN GATTO, MEMBER 
 

 
 AGENDA/TPAC 

 
 

4:30 p.m. October 8, 2015 Room 1734  
 
1. ROLL CALL 
 
2. APPROVAL OF MINUTES 
 

A. September 10, 2015 
 

3. UNFINISHED BUSINESS/REQUEST FOR DEFERRALS 
 

4. DIRECTOR’S REPORT  
 

A. Directors Report (verbal) 
• Monthly Progress Report  

 
5. AGREEMENTS/ACTION ITEMS 
 

A. San José –Santa Clara Regional Wastewater Facility Capital Improvement 
Program Semiannual Status Report 

 
Staff Recommendation: 
Accept the semiannual status progress report on the San José-Santa Clara 
Regional Wastewater Facility Capital Improvement Program (CIP) for the period 
January through June 2015. 

 
 The proposed report is scheduled for Council consideration on  

November 3, 2015. 
 

B. Odor Control Implementation Plan for San José–Santa Clara Regional Wastewater 
Facility 
 
Staff Recommendation: 
(a) Adopt the Odor Control Implementation Plan for the San José-Santa Clara 
Regional Wastewater Facility (RWF). 
(b) Direct staff to proceed with implementation of the Phase I odor control 
improvements, except for the odor control improvements for the Digested Sludge 
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Dewatering Facility project, to achieve the adopted odor goals at the approved 
fence line for the RWF. 
(c) Defer odor control improvements for the Digested Sludge Dewatering 
Facility project to mitigate on-site impacts at the southern odor fence line for the 
purpose of promoting development along the southern fence line until alternate 
funding sources can be identified to pay for the improvements.  
(d) Defer consideration of the Phase II odor control improvements until the 
decommissioning of the lagoons and drying beds has been completed. 
(e) Defer consideration of the Phase III odor control improvements until the 
extent of public access at Pond A18 and the proposed shoreline levee has been 
determined.  

 
 The proposed implementation plan is scheduled for Council consideration on  

November 3, 2015. 
 
C. Purchase of California Carbon Allowances for 2014 

 
Staff Recommendation: 
Adoption of a resolution authorizing the City Manager to negotiate and execute an 
agreement between the City of San José and a carbon credit seller approved by the 
California Air Resources Board for the purchase of California Carbon Allowances 
for the San José-Santa Clara Regional Wastewater Facility as part of the 
California Cap-and-Trade Program for an amount not to exceed $320,000. 
 
The proposed resolution is scheduled for Council consideration on  
October 20, 2015. 
 

D. First Amendment to the Master Agreement with Haley & Aldrich for 
Environmental Support Services 
 
Staff Recommendation: 
Approve the First Amendment to the Master Agreement with Haley & Aldrich, 
for environmental consulting services, increasing the amount of compensation by 
$200,000, for a total agreement not to exceed $450,000, with no extension on the 
term of the agreement, which expires on March 1, 2017. 
 
The proposed amendment is scheduled for Council consideration on  
October 20, 2015. 
 

E. Pond A18 and Shoreline Levee 
 
Staff Recommendation: 
Direct staff to enter into discussions with the Santa Clara Valley Water District on 
the terms of a memorandum of understanding related to Pond A18 and the 
Shoreline Levee to facilitate the implementation of the Shoreline Levee Study. 
 
The proposed directive is scheduled for Council consideration on  
October 20, 2015. 
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F. Clean Water State Revolving Fund Loan Application Information Memorandum  
 
Staff Recommendation: 
Accept the informational memo regarding the status of the City’s application to 
the State Water Resource Control Board for Clean Water State Revolving fund 
loan for the Digester and Thickener Facilities Upgrade project. 
  
Staff anticipates that the Council Memo and final draft versions of all the 
resolutions will be posted for the San José City Council consideration for the 
November 3, 2015 City Council meeting, or as soon thereafter as possible.  
 

6. OTHER BUSINESS/CORRESPONDENCE 
 

A. Information Memorandum: 9/08/15 Pond A18 Emergency Replacement Update 
  

7. STATUS OF ITEMS PREVIOUSLY RECOMMENDED FOR APPROVAL BY 
 TPAC 
 

A. Approval of Citywide Insurance Renewals 
 
Staff Recommendation: 
Adopt a resolution authorizing the City Manager or Director of Finance, to: 

a. Select and purchase certain City property and liability insurance policies 
for the period October 1, 2015 to October 1, 2016 at a total cost not to 
exceed $1,700,000, with the following insurance carriers: 

i. American Home Assurance Company for Property & 
Casualty Insurance, including Boiler & Machinery. 

ii. Old Republic Aerospace, Phoenix Aviation Managers, for 
Airport Owners and Operators Liability including War 
Risks & Extended Perils Coverage (Primary and Excess) 
and Police Aircraft Hull & Liability including War Risks & 
Extended Perils. 

iii. The Travelers Indemnity Company of CT for Automobile 
Liability, or other insurance carriers that the City is 
currently in negotiations with, (Airport fleet vehicles 
including Shuttle Buses, Regional Wastewater Facility fleet 
vehicles, and Airport Shuttle Bus physical damage). 

iv. Indian Harbor Insurance Company for Secondary 
Employment Law Enforcement Professional Liability. 

b. Select and purchase Government Fidelity/Crime Coverage for the period 
December 18, 2015 to December 18, 2016, at a cost not to exceed 
$26,000.  

     
The resolution was adopted by Council on September 22, 2015. 
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8. REPORTS 
 

There are no items to report.  
 

9. MISCELLANEOUS 
 

A.  The next TPAC meeting is November 12, 2015, at 4:30 p.m. City Hall, Room 
 1734. 

 
 
10. OPEN FORUM 
 
11. ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE:  If you have any changes or questions, please contact April Kellett, Environmental 
Services (408) 975-2541. 
 
To request an accommodation or alternative format for City-sponsored meetings, events or 
printed materials, please contact April Kellett (408) 975-2541 or (408) 294-9337 (TTY) as 
soon as possible, but at least three business days before the meeting/event.  
 
Availability of Public Records. All public records relating to an open session item on this 
agenda, which are not exempt from disclosure pursuant to the California Public Records Act, 
that are distributed to a majority of the legislative body will be available for public inspection 
at San Jose City Hall, 200 East Santa Clara Street, 10th Floor, Environmental Services at the 
same time that the public records are distributed or made available to the legislative body. 



 

MINUTES OF THE  
SAN JOSE/SANTA CLARA 

TREATMENT PLANT ADVISORY COMMITTEE 
City Hall, Council Chambers 

Thursday, September 10, 2015 at 4:30 p.m. 
 
1. ROLL CALL 

Minutes of the Treatment Plant Advisory Committee convened this date at 4:31p.m. Roll call 
was taken, with the following members in attendance: 
 
Committee members: Jose Esteves, John Gatto, Pat Kolstad, Steven Leonardis,  Manh 
Nguyen, Pierluigi Oliverio, Dave Sykes, Jamie Matthews (arrived at 4:46 pm) 
 
Absent: Sam Liccardo 

  
Committee Member Kolstad was asked to chair meeting in absence of Jamie Matthews. All 
agreed.  
 

 
2. APPROVAL OF MINUTES 
 

A. August 13, 2015 
Item 2.A was approved to note and file. 
Ayes – 7 (Esteves, Gatto, Kolstad, Leonardis, Nguyen, Oliverio, Sykes,) 
Nays – 0 

 Absent – 2 (Liccardo, Matthews) 
 

 
3. UNFINISHED BUSINESS/REQUEST FOR DEFERRALS 
 
 
4. DIRECTORS REPORT 
 

A. Directors Report 9/10/15 
Director Romanow shared news of a recent Organizational Excellence award from 
the California Association of Sanitation Agencies for the Wastewater Facility CIP 
program. This award recognized the excellent work the team has done in setting up 
and implementing one of the largest wastewater CIP programs in the state. 

 
Director Romanow also provided an update on the financing for the RWF CIP. A 
detailed report has been included as an attachment to these minutes. 

 
Acting Chair Kolstad allowed discussion on Items 6B-E under this item as requested by 
Committee Member Gatto, after confirming that there were no objections.  
 
Jamie Matthews arrived a few minutes in to the discussion, assumed duties of the Chair and 
facilitated discussion on Items 6B-E.  
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Discussion Conclusion:  Staff stated that a substantive amount of information had already 
been provided to all agencies; however they were unable to provide exact repayment terms 
ahead of the actual financing. Staff also reiterated that an indication of interest in external 
financing was not binding; any commitment would be memorialized through a subsequent 
agreement. At the request of several TPAC members, the deadline for confirming 
participation in external financing was extended to Tuesday, September 15, 2015. Staff also 
confirmed that, in accordance with prior TPAC direction and contrary to mistaken 
assumptions, the Master Agreement amendments would be focused on operating reserve 
contributions and changes necessary to facilitating the financing such as financing terms and 
agreement terms.  Some TPAC members stated that they are interested in pursuing other 
changes to the Master Agreement.   Staff indicated that other changes to the Master 
Agreement could be considered separately from the proposed amendments.    
 
Subsequent to the meeting adjournment, West Valley Sanitation District and Cupertino  
noted their interest in external financing.  Staff will follow up with Burbank and CSD 2-3 on 
their responses, which were still pending.   
 

 
5. AGREEMENTS/ACTION ITEMS 
 

A. Burrowing Owl Habitat Improvements at the Regional Wastewater Facility 
 
Staff Recommendation: 
Accept this progress report highlighting ongoing habitat management activities for 
the Western Burrowing Owl on San José-Santa Clara Regional Wastewater Facility 
bufferlands.   
 
The proposed progress report is scheduled for Council consideration on  
October 6, 2015. 
 
On a motion by Committee Member Kolstad and a second by Committee 
Member Gatto, TPAC unanimously approved to adopt the staff 
recommendation for item 5.A. 
 
Ayes – 8 (Esteves, Gatto, Kolstad, Leonardis, Matthews, Nguyen, Oliverio, Sykes,) 
Nays – 0 

 Absent – 1 (Liccardo) 
 
Ken Davies presented on this item with a PowerPoint detailing the progress of the 
habitat management. 
 
Committee Member Esteves inquired as to whether or not there was space for more 
owls, as they are looking to find a safe home for owls recovered from their various 
sites.  Ken Davies confirmed this was a possibility.   
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B. Approval of Citywide Insurance Renewals 
 
Staff Recommendation: 
Adopt a resolution authorizing the City Manager or Director of Finance, to: 

a. Select and purchase certain City property and liability insurance policies for 
the period October 1, 2015 to October 1, 2016 at a total cost not to exceed 
$1,700,000, with the following insurance carriers: 

i. American Home Assurance Company for Property & Casualty 
Insurance, including Boiler & Machinery. 

ii. Old Republic Aerospace, Phoenix Aviation Managers, for 
Airport Owners and Operators Liability including War Risks 
& Extended Perils Coverage (Primary and Excess) and Police 
Aircraft Hull & Liability including War Risks & Extended 
Perils. 

iii. The Travelers Indemnity Company of CT for Automobile 
Liability, or other insurance carriers that the City is currently 
in negotiations with, (Airport fleet vehicles including Shuttle 
Buses, Regional Wastewater Facility fleet vehicles, and 
Airport Shuttle Bus physical damage). 

iv. Indian Harbor Insurance Company for Secondary 
Employment Law Enforcement Professional Liability. 

b. Select and purchase Government Fidelity/Crime Coverage for the period 
December 18, 2015 to December 18, 2016, at a cost not to exceed $26,000.  

     
The proposed resolution is scheduled for Council consideration on  
September 22, 2015. 
 
On a motion by Committee Member Gatto and a second by Committee Member 
Leonardis, TPAC unanimously approved to adopt the staff recommendation for 
item 5.B. 
 
Ayes – 8 (Esteves, Gatto, Kolstad, Leonardis, Matthews, Nguyen, Oliverio, Sykes) 
Nays – 0 

 Absent – 1 (Liccardo) 
 
 

6. OTHER BUSINESS/CORRESPONDENCE 
 

A. Election of the Chair 
 
Nominations: 
 

1. Committee Member Jamie Matthews (nominated by Committee 
Member Nguyen) 

 
Ayes–8  (Esteves, Gatto, Kolstad, Leonardis, Matthews, Nguyen, Oliverio, 
Sykes) 
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Nays – 0 
       Absent – 1 (Liccardo) 

 
Committee Member Jamie Matthews will serve as Chair of the Committee until 
the next election to be held in FY 2016-2017.  
 
Vice Chair Nominations: 
 

1. Committee Member Sam Liccardo (nominated by Committee Member 
Gatto) 

   
Ayes–8  (Esteves, Gatto, Kolstad, Leonardis, Matthews, Nguyen, Oliverio, 
Sykes) 
Nays – 0 

       Absent – 1 (Liccardo) 
     
Committee Member Sam Liccardo will serve as Vice Chair of the Committee 
until the next election to be held in FY 2016-2017.  
 

B. Information Memorandum: 7/29/15 Status of the San Jose-Santa Clara Regional 
Wastewater Facility Capital Improvement Program 

C. RWF CIP Ten-Year Funding Strategy Agency Participation in External Financing  
D. Letter from Tributary Agencies to City of San Jose dated 8-14-2015 
E. Letter from City of San Jose to Tributary Agencies dated 8-28-2015 

 
 
 
7. STATUS OF ITEMS PREVIOUSLY RECOMMENDED FOR APPROVAL BY TPAC 
 

A. Master Consultant Agreement with Black & Veatch Corporation for Technical 
Support Services for the 7418 – Cogeneration Facility Project at the San José – 
Santa Clara Regional Wastewater Facility 
 
Staff Recommendation: 
a. Approve a master consultant agreement with Black & Veatch Corporation for 

technical support services for the 7418 – Cogeneration Facility Project at the San 
José – Santa Clara Regional Wastewater Facility for a period beginning on the 
date of execution through June 30, 2019 with an optional one-year extension, in a 
total amount not to exceed $2,000,000, subject to the appropriation of funds. 
 

b. Adopt a resolution authorizing the City Manager to exercise an option to extend 
the term of the master consultant agreement with Black & Veatch Corporation by 
one year. 

 
The proposed agreement was approved by Council on August 18, 2015. 
 
Item 7.A was approved to note and file. 
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Ayes – 8 (Esteves, Gatto, Kolstad, Leonardis, Matthews, Nguyen, Oliverio, Sykes,) 
Nays – 0 

 Absent – 1 (Liccardo) 
   
 
8. REPORTS 
 

A. Open Purchase Orders Greater Than $100,000 (including Service Orders) 
 

The attached monthly Procurement and Contract Activity Report summarizes the 
purchase and contracting of goods with an estimated value between $100,000 and 
$1.08 million and of services between $100,000 and $270,000. 
 
Item 8.A was approved to note and file. 
 
Ayes – 8 (Esteves, Gatto, Kolstad, Leonardis, Matthews, Nguyen, Oliverio, Sykes,) 
Nays – 0 

 Absent – 1 (Liccardo) 
 
9. MISCELLANEOUS 
 
 The next TPAC meeting is October 8, 2015, at 4:30 p.m. City Hall, Room 1734. 
 
10. PUBLIC COMMENT 
 
 
11. ADJOURNMENT 
 

A. The Treatment Plant Advisory Committee adjourned at 5:24 p.m. 
 
 
 
 
 
 
 Jamie Matthews, Chair 
 TREATMENT PLANT ADVISORY COMMITTEE 
 
  
 
  
  



 Attachment 
 

The Treatment Plant Advisory Committee September 10, 2015 
Director’s Report on RWF CIP Financing  
 
As you know, over the past one and a half to two years we've been discussing and  
planning to meet the TPAC and SJ CITY COUNCIL approved Guiding Principles related 
to financing the $1.4 billion CIP. Since we last met in July, we have passed a key 
milestone for all cities and agencies to decide whether or not they will participate in 
shared financing programs- commercial paper and state revolving loans.  
 
Your packet contains memos and letters documenting the conversations since we last 
met. 
 
We have received completed participation forms from the City of Santa Clara and the 
City of Milpitas. We remain both disappointed and concerned that West Valley 
Sanitation District, Cupertino, Cupertino 2-3, and Burbank have been non responsive in 
providing status of their financing decisions.  Over the course of the last few years, these 
agencies have repeatedly expressed concern about their ability to self fund through rate 
increases or their own financing initiatives.  The estimated amount of money each of 
these agencies will need to self fund is detailed on the 2017-2021 CIP Agency Cost 
Allocation Table in your packet. This table was provided to agencies with the 
Participation Form.  With no commitment from these agencies of their intent or desire to 
participate in the external funding programs with San Jose, we will move forward with 
commercial paper and SRF loans with all three cities.  
 
West Valley, Cupertino, Cupertino 2-3 and Burbank by lack of reply/communication 
have by default indicated they will move forward independently to meet their financing 
obligations. We look forward to learning more about the financing plans since timely 
funding of CIP projects is critical to keeping the program on track. 
 
However, we remain surprised at their decision not to participate in the external financing 
program. SRF loans provide the lowest cost financing, with interest rates at half the GO 
bond rate and payments starting a year after completion of construction. Commercial 
paper provides the rate smoothing all agencies expressed a desire for.  It also allows 
agencies to fund based on expenditures and enables them to cover upfront costs for 
projects that may receive SRF funding. Together, these two funding vehicles increase the 
stability of agency payments.  This is why San Jose will be participating in both 
programs. 
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Capital Improvement Program 

Monthly Status Report for August 2015 
October 1, 2015 

This report provides a summary of the progress and accomplishments of the Capital Improvement Program (CIP) for the 
San José-Santa Clara Regional Wastewater Facility (Wastewater Facility or RWF) for the period of August 2015.  

Report Contents  

Project Delivery Model ......................................................................................................................................................2 
Program Summary ............................................................................................................................................................3 
Program Performance Summary .......................................................................................................................................5 
Program Cost Performance ...............................................................................................................................................6 
Project Performance .........................................................................................................................................................8 
Project Profile .................................................................................................................................................................13 
Regional Wastewater Facility Treatment – Current Treatment Process Flow Diagram .....................................................14 
Regional Wastewater Facility Treatment – Proposed Treatment Process Flow Diagram ..................................................15 
Active Construction Projects – Aerial Plan .......................................................................................................................16 
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Project Delivery Model 
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Program Summary 

August 2015 
The CIP received the 2015 organizational excellence award this month from the California 
Association of Sanitation Agencies (CASA) for its work on the startup and validation stage of 
the program.  

The CIP progressed on multiple fronts and met a number of key procurement milestones. 
Staff advertised a Request for Qualifications (RFQ) for General Engineering Services. The 
City anticipates awarding up to three as-needed engineering services master agreements for 
programmatic studies and small, urgent and unscheduled capital projects not identified in the 
current CIP. City Council awarded a Technical Support Services consultant agreement, for 
the Cogeneration Facility Project, to Black and Veatch. Two construction bids were received 
for the Fiber Optic Connection Project. The contract award is scheduled for Treatment Plant 
Advisory Committee (TPAC) and City Council consideration in November. CIP staff received 
Statements of Qualifications (SOQs) from two firms for the Facility-wide Water Systems 
Improvements Project and began technical evaluation of the documents. Negotiations with 
the selected consultants for the Headworks and Filter Rehabilitation projects also commenced this month and CIP staff 
expects to recommend approval of the agreements to TPAC and City Council in November. 

The Odor and Corrosion Control Study (Odor Study) for the RWF was completed this month.  In December 2014, Council 
approved the Odor Control Strategy for the RWF and adopted an odor goal and odor fence line. The final component of 
the Odor Study – an Odor Control Implementation Plan – will be presented to Transportation & Environment Committee 
(T&E) and TPAC in October and City Council in November.  

The Iron Salt Feed Station Project reached the 100 percent design milestone this month and the project also received 
final CEQA clearance. The project is scheduled to advertise for bid in September 2015. Work also continued on the 
Digester and Thickener Facilities Upgrade Project to resolve outstanding design issues and complete both the 
prequalification documents and the Clean Water State Revolving Fund (SRF) application. 

Emergency replacement of the Pond A-18 northern gate structure was completed this month. The entire project was 
successfully initiated, designed and constructed within six months. The Handrail Replacement - Phase V Project achieved 
Beneficial Use and the Training Trailer Replacement Project was accepted this month.  Construction continued at the 
RWF for a number of CIP projects including the Emergency Diesel Generators, Digester Gas Compressor Upgrade, and 
Digester Gas Storage Replacement.  

Look Ahead   
In September, staff will continue to move forward on numerous efforts related to consultant and design-build 
procurements for CIP projects including the Cogeneration Facility, Headworks Improvements, New Headworks, Facility-
wide Water Systems Improvements, Filter Rehabilitation and the Nitrification Clarifiers Rehabilitation. Procurements for a 
number of programmatic services will also be developed including Value Engineering and Peer Review Services, System 
Integration Services, Construction Management Services, and Audit Services.  

In particular, an RFQ for engineering services for the Nitrification Clarifiers Rehabilitation Project will be advertised and 
the contractor prequalification document for the Digester and Thickener Facilities Upgrade Project will be issued. 

Four projects will seek to advance through stage gates including the Iron Salt Feed Station Project (Authorization To Bid), 
Construction-Enabling Improvements Project (Authorization To Proceed), Digested Sludge Dewatering Facility Project 
and Aeration Tanks and Blower Rehabilitation Project (both Approve Project Scope). 

The Digester and Thickener Facilities Upgrade Project will reach the 90 percent design milestone and the Plant 
Instrument Air System Upgrade Project will reach the 50 percent design milestone. 

Formal project management training for all CIP project managers and project engineers will continue in September with 
sessions on project budgeting, estimating, monitoring, and control, as well as biological permitting.  
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Program Highlight – Operations & Maintenance (O&M) Staff Engagement Plan 
  
Wastewater Facility O&M staff, responsible for operating and maintaining the Facility on a daily basis, are an integral 
component of the CIP as participants, contributors and primary customers. The CIP O&M project team is made up of 
subject matter experts (SMEs) who provide professional guidance for project-related areas, such as power production or 
wastewater disinfection. In order to coordinate between SMEs, a Lead SME (LSME) role has been designated on each 
project. The LSMEs and SMEs serve on the CIP O&M project team to streamline information sharing and project 
coordination between O&M personnel and project staff. From a project’s initiation, O&M staff work closely with the project 
manager (PM) to ensure that timely O&M input is obtained at appropriate times as the project follows the Project Delivery 
Model (PDM) through to completion. 

The O&M Staff Engagement Plan establishes guidelines for SME involvement within each CIP project and serves as an 
important tool used to obtain O&M input to program delivery. It also helps the O&M project team coordination with other 
key CIP project participants (See Figure 1). The O&M project team may include one or more O&M SMEs, depending on 
the size and complexity of the project, with an O&M project team for a large, complex project consisting of an LSME and a 
number of SMEs, with each representing an O&M-related function. This team will work with a particular PM whereby the 
SME represents O&M’s interests and responds to requests from the PM, which could include attending project meetings, 
reviewing drawings and specifications, and communicating concerns, problems, and issues within each phase of a 
project. SMEs also work closely with CIP engineering and consultants. To provide additional guidance, an Oversight 
Division Manager (ODM) is assigned to each project to monitor the performance of the O&M project teams. 

The O&M Staff Engagement Plan manages and guides O&M’s actions and activities through a series of directives, 
procedures, and other documentation. The plan consists of five distinct activity sets: 

• Roles and Responsibilities – the different roles, responsibilities and reporting for O&M staff involved with the CIP’s 
implementation  

• Participant Directives – covers the procedural elements and documentation relative to O&M staff engagement 
• O&M Input Model – provides a summary of the different sources for review and input generated during project 

delivery  
• Project Input – the methodology for obtaining O&M input during the project, and specifically for the review and 

comment on submittals  
• Continuity and Oversight – summarizes the means for providing continuity across projects and across the plant 

relative to input  

O&M staff receive specific training about the CIP and Staff Engagement Plan to ensure that all O&M contributions to CIP 
studies and projects are successful. Over the past 18 months, approximately 40 O&M project team members have 
provided valuable and varied contributions to CIP studies and projects.  

 

 

Figure 1 – The Staff Engagement Plan outlines O&M engagement with other CIP participants 
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Program Performance Summary 
Eight key performance indicators (KPIs) have been established to measure the overall success of the CIP. Each KPI 
represents a metric which will be monitored on a regular frequency. Through the life of the CIP, KPIs will be selected and 
measured which best reflect the current maturity of the program. An additional KPI has been added for FY15-16 to 
measure project stage gate compliance. 

Program Key Performance Indicators – Fiscal Year 2015-2016  
 

KPI Target 
Year to Date Fiscal Year End 

Actual Status Trend Forecast Status Trend 

Stage Gates 

 
80% 100% 

(2/2) 
  100% 

(28/28) 
  

Measurement: Percentage of initiated projects and studies that successfully pass each stage gate. 
Criteria: Red: < 70%; Amber: 70% to 80%; Green: >=80% 

Schedule 85% 67% 
(2/3)1 

  40% 
(2/5)2 

  

Measurement: Percentage of CIP projects delivered within 2 months of approved baseline Beneficial Use Milestone. 
Criteria: Red: < 75%; Amber: 75% to 85%; Green: >=85% 

Budget 90% 100% 
(2/2)3 

  86% 
(6/7)4 

  

Measurement: Percentage of CIP projects that are completed within the approved baseline budget. 
Criteria: Red: < 80%; Amber: 80% to 89%; Green: >=90% 

Expenditure5 $154M 68M   $190M6   

Measurement: CIP Fiscal Year 15/16 committed costs. Committed cost meets or exceeds 70% of planned Budget (70% of $220M = 
$154M 

           
Procurement 80% 100% 

(3/3)7 
  100% 

(17/17) 
  

Measurement: Number of consultant and contractor procurements for initiated projects and program-wide services advertised 
compared to planned for the fiscal year. Criteria: Red: < 70%; Amber: 70% to 79%; Green: >=80% 

Safety 0 0   0   

Measurement: Number of OSHA reportable incidents associated with CIP construction for the fiscal year. 
Criteria: Red: > 2; Amber: 1 to 2; Green: zero incidents 

Environmental 0 0   0   

Measurement: Number of permit violations caused by CIP construction for the fiscal year. 
Criteria: Red: > 2; Amber: 1 to 2; Green: zero incidents 

Staffing8 TBD TBD TBD TBD TBD TBD TBD 

Measurement: Number of planned positions filled for the fiscal year. 
Criteria: Red: < 70%; Amber: 70% to 79%; Green: >=80% 

 

Notes 

1. For the Schedule KPI Year to Date, the number of completed projects increased from one to three. Pond A18 Northern Gate Replacement project 
and Handrail Replacement – Phase V project achieved Beneficial Use in August 2015. However, since the Handrail Replacement project was 
delayed by 275 days, it did not meet the schedule KPI pass criteria resulting in a red indicator.  

2. For the Schedule KPI Fiscal Year End (FYE), the total forecasted number of FYE completed projects being measured decreased from six to five 
and the number of forecast completed projects decreased from six to two compared to last month.  

3. For the Budget KPI Year to Date, two out of two projects were completed within the approved baseline budget. These two projects are Fire Main 
replacement – Phase III project, which was accepted in July 2015 and Training Trailer Replacement project, which was accepted in August 2015.  

4. For the Budget KPI FYE, the forecasted number of completed projects within the approved baseline budget decreased from seven to six. 
5. FY15-16 budget excludes reserves, ending fund balance, South Bay Water Recycling, Public Art and Urgent and Unscheduled Rehabilitation 

items. 
6. The FYE Forecast Expenditure value has been updated following finalization of anticipated expenses and encumbrances.  
7. For the Procurement KPI Year to Date, the number of procurements increased from two to three. Program-wide General Engineering Services 

was advertised in August 2015. 
8. Staffing level KPI measured quarterly; all other KPIs measured monthly. 

.  
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Program Cost Performance  

This section provides a summary of CIP cost performance for all construction projects and non-construction activities for 
FY15-16 and the 2016-2020 CIP. 

Adopted 2016-2020 CIP Expenditure and Encumbrances  
To accommodate the proposed increase in expenditures and encumbrances over the next five years, the City is 
implementing a long-term financial strategy to fund the needed, major capital improvements while minimizing the impact 
to ratepayers. FY 13-14 and FY14-5 expenditures have been adjusted to reflect the CIP portion of the 512 funding, 
excluding South Bay Water and Urgent and Unscheduled Cost ($2.6M and $1.5M respectively). 

 
  

 
 

Notes 
 
Expenditure:  Actual cost expended, either by check to a vendor or through the City’s Financial 
System for expense such as Payroll or non-personal expenses that do not require a contract.  
 
Encumbrance: Financial commitments, such as purchase orders or contracts, which are committed 
to a vendor, consultant, or contractor. The encumbrance reserves the funding within the 
appropriation and project.  
 
Encumbrance Balance:  The amount of the remaining encumbrance committed after payments. 

 
Budget: Adopted  FY 2016-2020 Budget. This is new funding plus rebudgeted funds.  
  
Carryover:  Encumbrance Balances at the end of a FY become Carryover Funding. This is different 
from rebudgets, in that this is done automatically in order to utilize the funding previously 
committed, but not yet paid.  
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Fiscal Year 2015-2016 Program Budget Performance 

The fiscal year program budget is $220 million. The budget amount of $220 million represents the 2015-2016 budget of 
$174 million plus carryover of $46 million. The budget amount excludes Reserves, Ending Fund Balance, South Bay 
Water Recycling, Public Art, and Urgent and Unscheduled Rehabilitation items.  

 

*Committed costs are expenditures and encumbrance balances, including carryover (encumbrance balances from the 
previous fiscal year).  
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Project Performance 

There are currently seven active projects in the construction or post-construction phase with a further 18 projects in 
feasibility/development, design or bid and award phases (see PDM graphic at the front of this report). All active projects 
are listed in the tables below. Projects in the construction phase have cost and schedule baselines established and are 
monitored using the City’s Capital Project Management System (CPMS). These projects have green/red icons included in 
the table below to indicate whether they are on budget and schedule using the CPMS data as a source. 

Project Performance – Baselined Projects 
 

 
Project Name 

Phase Estimated 
Beneficial 
Use Date1 

Cost 
Performance

2 

Schedule 
Performance

2 

Distributed Control System (DCS) Fiber 
Optics Network Expansion 

Post-Construction May 20143   

Handrail Replacement - Phase V Post-Construction  Aug 20153   

Pond A18 Northern Gate Structure Post-Construction Aug 20153   

Digester Gas Storage Replacement Construction Oct 2015   

A5-A6 Nitrification Mag. Meter & Valve 
Replacement 

Construction Mar 2016   

Emergency Diesel Generators  Construction Aug 2016   

Digester Gas Compressor Upgrade  Construction Sep 2016   
 

KEY: 
Cost: On Budget >1% Over Budget 

Schedule: On Schedule >2 months delay 
 
Notes 
1. Beneficial Use is defined as when the work is sufficiently complete, in accordance with the contract documents, so that the City can 

occupy or use the work. Beneficial use dates are being reviewed as part of project schedule reviews. 
2. An explanation of cost and schedule variances on specific projects identified in this table is provided on page 12. 
3. Actual Beneficial Use Date 
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Project Performance – Pre-Baselined Projects 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Notes 
1. Beneficial Use is defined as when the work is sufficiently complete, in accordance with the contract documents, so that the City can 

occupy or use the work. Beneficial use dates are being reviewed as part of project schedule reviews. 

 
  

 
Project Name 

Phase Estimated 
Beneficial Use 

Date1 

Fiber Optic Connection Bid & Award Jul 2016 

Cogeneration Facility Procurement Feb 2019 

Iron Salt Feed Station Design Mar 2017 

Plant Instrument Air System Upgrade Design Jan 2018 

Digester & Thickener Facilities Upgrade Design  Oct 2018 

Construction-Enabling Improvements Feasibility/Development Oct 2016 

Headworks Critical Improvements Feasibility/Development  Apr 2017 

Switchgear S40/G3 Relay Upgrade Feasibility/Development  Oct 2019 

Adv. Facility Control & Meter Replacement  Feasibility/Development May 2020 

Headworks Improvements Feasibility/Development  Mar 2021 

Outfall Bridge and Levee Improvements Feasibility/Development May 2021 

Facility-wide Water Systems Improvements Feasibility/Development Sep 2021 

Digested Sludge Dewatering Facility Feasibility/Development Dec 2021 

Filter Rehabilitation Feasibility/Development Jan 2022 

New Headworks Feasibility/Development  Jun 2022 

Nitrification Clarifiers Rehabilitation Feasibility/Development Aug 2022 

Aeration Tanks and Blower Rehabilitation Feasibility/Development  Nov 2023 

Support Building Improvements Feasibility/Development  Jan 2027 



 

CIP Monthly Status Report for August 2015  Page 10 of 16 

  

Significant Accomplishments 
 
Biosolids Package 

Digester and Thickener Facilities Upgrade 

The detailed design of the digesters and dissolved air flotation tanks (DAFT) continued this month. Brown and Caldwell 
are currently working on the 90 percent completion level design documents. Design highlights include: 

• The SRF technical package was finalized this month and submitted to the State for review. 
 

• The project team continued to prepare the prequalification document for pre-selection of qualified construction 
contractors. It is anticipated this document will be issued in mid-September. 
 

• The project team attended two meetings with City and consultant staff to review the digester gas piping routing 
through the Secondary Blower Building. This design change will save construction costs and eliminate access 
restrictions to existing pipes and valves. 

Facilities Package 

Cogeneration Facility 

In August, the City awarded the Technical Support Services consultant agreement to Black and Veatch.  Design-build 
proposals are due in early September. 

Facility-wide Water System Improvements 

The City received SOQs from two firms. Evaluations are underway and interviews are planned for September. 

Pond A18 Northern Gate Structure 

Significant work occurred on this project and the gate valves were returned to full operation on August 21st. The project 
achieved Beneficial Use on August 31. 

Fiber Optic Connection Project 

This project will provide the final fiber optic link between the RWF and the rest of the City's communications network. The 
project was advertised and bids were opened in early August.  Two bids were received and Staff is preparing the Council 
memorandum to recommend award of the contract in November. 

Liquids Package 

Filter Rehabilitation 

Negotiations are underway with the consultant selected to provide engineering services for the project. Staff anticipates 
that the agreement will be recommended to TPAC and City Council for approval in November. 

Headworks Improvements and New Headworks 

Negotiations are underway with the consultant selected to provide owner’s representative and construction management 
services for the project. Staff anticipates that the agreement will be recommended to TPAC and City Council for approval 
in November. 

Iron Salt Feed Station 

CH2M Hill submitted the 100 percent design and cost estimate on August 19th. Staff received final approval on CEQA 
documents on August 20th. Pending the stage gate approval on September 3rd, the bid documents are expected to be 
finalized in September. 

Programmatic Studies 

Automation Master Plan and Process Control Approach 

The Future Requirements Final Technical Memorandum (TM) was completed on August 30th. The Control Systems 
Standards Draft TM was delivered August 12th and a review workshop was held August 31st. A review workshop will be 
held for the Implementation Plan on September 21st.  
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Flood Protection study  

The Stormwater Model Workshop was held on August 17th. Staff received a draft Stormwater Drainage Model for review. 
The initial flood protection system concepts were received on August 18th. 

Odor and Corrosion Control study 

The final report was received and staff is currently preparing to present the Odor Control Implementation Plan to T&E and 
TPAC in October and City Council in November.  

Traffic Circulation and Impacts 

The Final Traffic Control Plan Guidelines were received on August 17th. The preliminary draft of the Traffic Management 
Plan was received on August 21st. Results from the study revealed the need to coordinate with adjacent planned 
developments and Department of Transportation (DOT) bicycle user designations.  The bicycle user designations will 
require future installation of signage for external bicyclist traffic and internal construction truck traffic. 
Power and Energy 

Digester Gas Compressor Upgrade 

The new Gas Compressor Building floors have been completed and the design-builder continues to install underground 
conduits and piping in the cooling tower and chiller area.  All equipment and material for the project have been approved 
and ordered.   

Emergency Diesel Generators 

The project received its Authority to Construct from the Bay Area Air Quality Management District (BAAQMD). Designers 
anticipated certain types of emissions filters that are not required under the ATCs.  This could result in significant project 
cost savings. Staff and the design-builder are evaluating the potential impacts. 
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Explanation of Project Performance Issues 
 
A5-A6 Nitrification Magnetic Meter & Valve Replacement  

In September 2014, during startup, the project team discovered that the actuators that had been specified and installed 
were incompatible with the available power supply. Engineering staff determined it would be cost more to modify the 
electrical system than to order and install compatible actuators. In addition, O&M staff requested that the actuators match 
the custom actuators used in the other 14 clarifiers. The City pursued various options to resolve the issue and has 
recently requested a proposal from the contractor to install new actuators based on a revised specification. The existing 
funding will not likely be sufficient and the project will need Council approval for additional funds. If TPAC and Council 
approve the Construction Change Order (CCO), there will be a 14-16 weeks lead time for ordering custom-built actuators. 
Contractor mobilization, actuator installation, wiring, troubleshooting and punch list-sign off will take a minimal of three 
weeks. Beneficial use is expected by March 2016. 
 
Handrail Replacement - Phase V  
 
The Aeration Basin 1 handrail replacement material submittal and review process extended into the wet weather season, 
when several of the secondary aeration tanks are required for process capacity. Typically, aeration basin repairs cannot 
occur prior to April 15th because the rainy season requires that basins remain available in the event of heavy rains. Work 
had originally been planned to commence in May after the rainy season ended and the basin could be drained for safety 
reasons, but was further delayed until June due to additional work occurring in the basin at that time. With the handrail 
replacement, which requires a side-mounted installation from inside of the tanks, the contractor had to not only wait for the 
tank to be drained but was further delayed because of maintenance repairs to diffusers that also needed to take place in 
May and which subsequently made the project site unavailable to the contractor. Furthermore, RWF Maintenance has 
made much-needed mechanical repairs to three of the aeration tanks (B1, B2, and B3). Handrail replacement work 
resumed in early August and Beneficial Use was reached on August 31.  

 
Digester Gas Compressor Upgrade  
 
During the course of the design portion of this design build project, it was determined that some of the equipment for this 
project would need to meet the explosion-proof classification of Class 1, Division 1 of the National Electric Code. This 
classification was more stringent than what was originally called for in the bid documents. Cost and schedule impacts 
were received from contractor, Anderson Pacific. Council approved additional project funding and a three month time 
extension due to motor upgrade during its June 16, 2015 session. Beneficial Use is expected by September 2016. 
 

Digester Gas Storage Replacement 

During a comprehensive review of the gas storage tank design submittal by the design consultant, Brown and Caldwell, it 
was identified that the removable piston legs used in the proposed design by the sub-contractor did not meet the design 
standards and would have caused problems in the intended use of the tank. As a result, the sub-contractor re-designed 
the tank with permanent piston legs with a subsequent delay in mobilization until the re-design of the tank was reviewed 
and approved. The re-design was subsequently completed and has been approved.  There were several leak tests 
performed on the gas holder to ensure gas tightness of the tank. Leakage test results have been submitted and the gas 
storage tank has passed the required leakage test. O&M submitted a list of desired modifications that is under evaluation.  
Some of these items on this list will require welding and/or drilling. All welding or spark producing work must be completed 
prior to filling the tank with gas for safety reason. The contractor is in a process of submitting a revised schedule along 
with costs associated with these modifications. Despite the project schedule delay, the construction cost has minimally 
impacted. Beneficial Use is expected by October 2015.   



 

CIP Monthly Status Report for August 2015  Page 13 of 16 

  

Project Profile 
 

Filter Rehabilitation 

The RWF currently has a Tertiary Filtration Unit Process (Process) which consists of 16 granular media filters and 
associated ancillary equipment. The filtration process is one of the final treatment steps and responsible for producing 
effluent in compliance with the RWF’s discharge permit, as well as recycled water in compliance with Title 22 
requirements. The process has a design capacity of 167 million gallons per day (“MGD”) and a peak capacity in wet 
weather of 271 MGD. The filtration process has recently been operating at an annual average flow rate of 110 MGD, and 
produces approximately 10 MGD of Title 22 compliant effluent (after disinfection) which flows to the South Bay Water 
Recycling Program (“SBWR”) for distribution. The remaining flow is discharged to the San Francisco Bay by way of the 
Artesian Slough. 
 
The filters, built in the 1970s and 1980s, are nearing the end of their useful life and require significant refurbishment. 
These improvements are needed to ensure continued regulatory compliance and operational reliability. In  March  2015,  
a  “Tertiary  Filtration Technology  Evaluation”  was  completed  by  Carollo Engineers. This study included a fatal flaw 
analysis to screen preliminary options. The fatal flaw analysis recommended pilot testing of alternative technologies. 
However, in order to refine the cost of retrofitting the existing granular medium filters and the process components, a more 
detailed condition assessment of the RWF’s existing granular medium filters is required  This assessment will also provide 
better information on an approach to resolving the current deficiencies associated with the filtration process. In particular, 
the filter media (consisting of anthracite and sand), needs to be replaced and some of the mechanical and electrical 
components need to be upgraded.  
 
The objective of the project is to perform a detailed evaluation of the process, in order to make recommendations for both 
short-term and long-term improvements. Specifically, this project will evaluate improvement options to mitigate 
identified deficiencies and provide reliable filtration for the short-term while the long-term filter facility is undergoing 
planning and construction.  
 
The following filter components will be inspected as part of the scope of the project to determine the extent of 
repair/replacement: 
 
• Filter media, and potentially under drain systems 
• Valves 
• Electrical control 
• Air scouring equipment and piping additions 
• Concrete repairs 
 
Contract negotiations are underway for a design consultant and an agreement is anticipated to be approved by the end of 
2015.  The engineering design will commence once a consultant is in place. The project budget is $34 million. 

 

   
Figure 2 – Aerial View of Filter Unit Process, SJ-SCRWF 

     

Filter Unit 
Process 
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Regional Wastewater Facility Treatment – Current Treatment Process Flow Diagram 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3 — Current Treatment Process Flow Diagram 
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Regional Wastewater Facility Treatment – Proposed Treatment Process Flow Diagram
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4 — Proposed Treatment Process Flow Diagram 
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Active Construction Projects – Aerial Plan 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5—Active Construction Projects 





















































COUNCIL AGENDA: 10/20/15 
ITEM: 

CITY OF 

SAN IPSE 
CITY OF 

Memorandum 
CAPITAL OF SILICON VALLEY 

TO: HONORABLE MAYOR 
AND CITY COUNCIL 

FROM: Kerrie Romanow 

SUBJECT: SEE BELOW DATE: September 28, 2015 

Approved^^g f Date 

SUBJECT: PURCHASE OF CALIFORNIA CARBON ALLOWANCES FOR 2014 

RECOMMENDATION 

Adopt a resolution authorizing the City Manager to negotiate and execute an agreement between 
the City of San Jose and a carbon credit seller approved by the California Air Resources Board 
for the purchase of California Carbon Allowances for the San Jose-Santa Clara Regional 
Wastewater Facility as part of the California Cap-and-Trade Program for an amount not to 
exceed $320,000. 

OUTCOME 

Purchase California Carbon Allowances for the San Jose-Santa Clara Regional Wastewater 
Facility as part of the California Cap-and-trade Program to remain in compliance with AB 32. 

BACKGROUND 

The Global Warming Solutions Act of 2006, or Assembly Bill (AB) 32, is a California State Law 
that fights climate change by establishing a comprehensive program to reduce greenhouse gas 
emissions from all sources throughout the state. AB 32 requires the California Air Resources 
Board (CARB) to develop regulations and market mechanisms to reduce California's greenhouse 
gas emissions to 1990 levels by the year 2020, representing a 25% reduction statewide, with 
mandatory caps beginning in 2012 for significant emissions sources. Greenhouse gases are 
comprised of methane, nitrous oxide, and carbon dioxide emissions. Annual emissions are 
measured in carbon dioxide equivalents (C02e), a standardized measure that allows the effect of 
different greenhouse gases and other factors to be compared using carbon dioxide as a standard 
unit for reference. The C02e measurement is given in metric tons per year for greenhouse gas 
reporting. 
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Stationary combustion facilities that combust less than 10,000 metric tons of C02e annually are 
not mandated for greenhouse gas reporting. Facilities that emit greater than 10,000 metric tons 
are subject to mandatory reporting. Facilities that emit 25,000 metric tons of C02e are required 
to participate in California's Cap-and-Trade program (CATP). 

CATP is a market-based regulation that is designed to reduce greenhouse gases (GHGs) from 
multiple sources and creates a market to trade credits for those facilities that are part of the 
program. 

Once a facility enters the CATP, it is responsible for the purchase of California Carbon 
Allowances (CCA) for the emissions for all years within the compliance period in which it 
exceeded the threshold, regardless of total emissions. The CATP is divided into three 
compliance periods between now and 2020: 
1st Compliance Period: 2013-2014 
2nd Compliance Period: 2015-2017 
3rd Compliance Period: 2018-2020 

In 2013, Regional Wastewater Facility (RWF) emitted 25,029 metric tons of C02e and entered 
the CATP. Prior to 2013, the RWF ran its engines on a blend of digester gas produced as part of 
the RWF's processes, landfill gas purchased from Republic Services' nearby landfill, and natural 
gas purchased from PG&E. Biomass fuel such as digester and landfill gas are exempt from the 
Cap-and-Trade program. In 2013, the RWF increased its purchase of natural gas due to 
equipment used to store digester gas failing, and when the landfill gas supplier ceased to supply 
landfill gas. In order to comply with the CATP, the City entered into an agreement with Vitol 
Inc. to purchase CCAs for the 2013 emissions at a total cost of $306,605.25, or $12.25 per metric 
ton C02e emission. 

ANALYSIS 

Additional regulatory analysis and communication with CARB has confirmed that once a facility 
enters the CATP, the requirement to purchase CCAs is lifted two compliance periods after it has 
entered the CATP. Thus, the RWF will not be relieved of its obligation to purchase CCAs until 
2018 irrespective of whether the emissions for each subsequent year between now and 2018 are 
below the threshold. This is an update from information as set forth in the October 2014 Council 
memo to purchase the 2013 CCAs. 

RWF emitted an estimated 24,742 metric tons of C02e in 2014. This number was reported to 
CARB, as required. As part of the AB32 reporting requirements, annual calculations must also 
be verified via a U.S. Environmental Protection Agency (EPA) 3rd Party Verification Audit. The 
auditors reviewed the RWF's 2014 report starting with an onsite audit on July 14, 2015. The 
EPA 3rd Party Verification Audit was finalized on September 1, 2015. The purchase must also 
be completed by November 1, 2015 to remain in compliance with the CATP. 
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CCAs are sold on the open market, and the RWF has been working with an emissions broker to 
identify a seller of 2014 credits and confirm the best pricing. Currently the market prices per 
CCA are $12.75/ton of C02e, similar to 2013 prices. Therefore, given the current prices and the 
2014 emissions, the RWF expects a final purchase agreement not to exceed $320,000. The 
anticipated total cost to purchase CCAs for years 2015 through 2017 is $960,000, assuming 
current rate of emissions and current price per metric ton of emissions. 

Additionally, the RWF has embarked on a strict energy management program to stay under the 
25,000 metric tons of C02e threshold. Currently the intent is to continue to manage the RWF to 
remain under the threshold through 2017, while options can be evaluated as part of a broader 
analysis of energy management, needs, and associated costs, including the costs of remaining in 
CATP. A recommendation on whether to manage the RWF to stay under the threshold or not 
will be developed as part of this analysis. Some of the elements that will inform this broader 
analysis include the proposed Digester and Thickener Facilities and Cogeneration Facility 
projects that are anticipated to come online in 2019 and will enable increased production and use 
of biogas respectively. 

EVALUATION AND FOLLOW-UP 

An update on the CATP status will be provided after more information on options are identified. 
If the consultant is unable to identify any exemptions from the CATP for 2015 through 2017, 
staff would need to return to Council for authority to purchase the CCA for future years. 

PUBLIC OUTREACH 

This memorandum will be posted on the City's Council Agenda website for the October 20, 
2015 Council Meeting. 

COORDINATION 

The memorandum has been coordinated with the Treatment Plant Advisory Committee, City 
Manager's Budget Office, and the City Attorney's Office. 
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COST SUMMARY/IMPLICATIONS 

1. AMOUNT OF RECOMMENDATION: $ 320,000 

TOTAL AGREEMENT AMOUNT $ 320,000 

* Funding for this purchase will come from the San Jose/Santa Clara Treatment Plant 
Operating Fund (513). 

2. SOURCE OF FUNDING: San Jose-Santa Clara Treatment Plant Operating Fund (513) 

3. FISCAL IMPACT: No additional funding is necessary to approve this purchase. 

BUDGET REFERENCE 

The table below identifies the fund and appropriations to fund the agreement recommended as 
part of this memorandum. 

Fund # Appn# Appn. Name RC Total Appn. 
Amount for 
Agreement 

2015-2016 
Proposed 
Operating 

Budget Page* 

Last Budget 
Action 

(Date, Ord. 
No.) 

513 0762 Non-Personal / 
Equipment 

900000 $31,662,570 $ 320,000 XI-79 06/23/2015 
Ord No. 
29589 

* The 2015-2016 Operating Budget was adopted on June 23,2015. 

CEOA 

Not a Project, File No.PP10-066(d), Consultant Services. 

/s/ Ashwini Kantak for 
KERRIE ROMANOW 
Director, Environmental Services 

For questions please contact Rene Eyerly, Sustainability and Compliance Manager at 
(408) 975-2594. 



CITY OF ~

SAN JOSE
CAPITAL OF SILICON VALLEY

TO! HONORABLE MAYOR
AND CITY COUNCIL

COUNCIL AGENDA: 10/20/15
ITEM:

FROM: Kerrie Romanow

SUBJECT: SEE BELOW DATE:

Approved Date

September 28, 2015

SUBJECT: FIRST AMENDMENT TO THE MASTER AGREEMENT WITH HALEY &
ALDRICH FOR ENVIRONMENTAL SUPPORT SERVICES

RECOMMENDATION

Approve the First Amendment to the Master Agreement with Haley & Aldrich, for
environmental consulting services, increasing the amount of compensation by $200,000, for a
total agreement not to exceed $450,000, with no extension on the term of the agreement, which
expires on March 1, 2017.

OUTCOME

Approval of the recommendation will provide for continued consultant services including a pilot
study to remediate the groundwater contamination at Nine Par landfill,

BACKGROUND

On March 18, 2014, Council awarded a Master Agreement for Consultant Services for
environmental consulting services in the amount of $250,000 to Haley & Aldrich following a
competitive procurement. The Environmental Services Department has issued five service orders
under this agreement, totaling $247,647 for various projects, and including two service orders
totaling $135,500 to perform investigations of the trichloroethene (TCE) groundwater plume
beneath the Nine Par landfill. Additional funds up to $200,000 are needed for Haley & Aldrich to
perform the pilot study and other investigations to determine the most effective remedial solution
of the TCE contaminated groundwater.

The San Jos~-Santa Clara Regional Wastewater Facility (RWF) purchased the Nine Par landfill,
located at 785 Los Esteros Road, in 1982. The site was used for solid waste disposal from
approximately 1938 to 1977 and waste types were poorly documented. The RWF never applied
for formal closure of the landfill under State requirements. The site remained undeveloped until
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2011 when the RWF entered into a long term ground lease agreement with the Zero Waste
Energy Dev, elopment Company (ZWED). ZWED proposed construction of an anaerobic
digestion facility on the property that would process organic waste streams, and convert them to
biogas for the generation of electricity. Development of this facility involved formally closing
the landfill, and included development and approval of a formal Post-Closure Land-Use Plan,
approved by CalRecycle and the Regional Water Quality Control Board (RWQCB). The plan
included the installation of six monitoring wells that could be sampled for groundwater
contamination.

During the formal landfill closure activities, performed by ZWED in order to receive permission
from the State to develop the site, a significant concentration of TCE was discovered in the
groundwater in the northern portion of the site. The origins of the TCE are unknown but could
be due to historic cleaning operations of septic tanks. Due to the high concentrations of TCE
found, the RWF began working voluntarily with the RWQCB on characterizing the extent of the
contaminated groundwater plume and identifying a remediation method most appropriate for
reducing the concentrations of TCE in groundwater (See attached memo to the Rules and Open
Government Committee, dated October 11, 2013).

At this time the RWQCB has not issued a regulatory order to remediate the TCE contamination,
but is allowing the RWF to proceed on the investigation and remediation on a voluntary basis.
This amendment will allow the Environmental Services Department to continue to make
progress in a timely manner with a goal of preventing the RWQCB from issuing a regulatory
order.

ANALYSIS

Previous work performed has identified the extent of the TCE contaminated groundwater. The
groundwater contamination is not located beneath any structures and is not a health threat to
workers at the ZWED facility. However the concentrations of TCE in groundwater have been
found as high as 46,000 parts per billion (ppb), well above a typically used cleanup level of 81
ppb for estuary habitats.

Remediation of TCE in groundwater can be challenging and time consuming due to the mobility
and toxicity of TCE. Traditional remediation methods such as extracting and treating the
groundwater are typically not cost effective. Haley & Aldrich is recommending performing in-
situ bioremediation that consists of the injection of an organic substrate into the groundwater to
cause the TCE to break down into less toxic compounds. Instead of proceeding with the full-
scale remediation, a pilot study will first be performed to determine the effectiveness of this
method.

Approximately $110,000 of the $200,000 in additional funds requested is budgeted for the pilot
study under a service order. The pilot study is expected to be completed by summer 2016. The
remaining $90,000 requested is for additional service orders to cover contingencies discovered
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during the pilot study, post-pilot regulatory coordination, and the development of a long term
remedial plan. These funds are anticipated to be used within the remaining term of the Master
Agreement with Haley & Aldrich, which expires in March 2017.

Without the results of the pilot study it is difficult to discuss the final remedial strategy and cost,
but preliminary discussions with Haley & Aldrich indicate a cleanup of this type could range
from $500,000 to $1,000,000 over three to ten years.

Adding funds to this agreement will allow Haley & Aldrich to complete a pilot remediation
study at Nine Par with the goal of determining the most cost effective and efficient method to
address the contaminated groundwater. Haley & Aldrich has obtained spedialized knowledge of
the site and contamination thru a previous investigation of the property and has the technical
expel~ise to perform the pilot study. A new procurement would be expected to take at least four
months to complete and may cause the RWQCB to issue a regulatory order.

Approval of this recommendation would allow the RWF to continue with this investigation in a
timely manner reducing the likelihood of the RWQCB issuing a cleanup order.

EVALUATION AND FOLLOW-UP

No subsequent Council action on this issue is necessary.

PUBLIC OUTREACH

This memorandum will be posted on the City’s website for the Council Agenda of October 20,
2015.

COORDINATION

This memorandum was coordinated with the City Attorney’s Office and City Manager’s Budget
Office. This item is scheduled to be hem’d at the October 8, 2015 TPAC meeting.
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BUDGET REFERENCE

The table b~low identifies the fund and appropriations to fund the agreement recommended as
part of this memorandum.

2015-2016
Proposed Last Budget

Amt. for Operating Action (Date,
Fund # Appn # Appn Name Total Appn. Recommendation Budget Page* Ord. No)

513 0762 Non-Personal/ 06/23/15
Equipment $31,662,570 $200,000 XI-79

Ord. No. 29589

* The 2015-2016 Operating Budget was adopted on June 23, 2015,

Not a Project, File No. PP10-066(d), Consultant Services.

/s/Ashwini Kantak for
KERRIE ROMANOW
Director, Environmental Services

For questions please contact Ren6 Eyerly, Environmental Sustainability Manager, Environmental
Services Department, at 408-975-2594.

Attachment
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COMMITTEE

RULES COMMITTEE: 10/16/13

ITEM: /.~, !

FROM: Kerrie Romanow

SUBJECT: SEE BELOW

Approved ~ ~

DATE:

Date

October 10, 2013

SUBJECT:UPDATE ON TR]CHLOROETHENE CONTAMINATION AT THE
FORMER NINE PAR LANDFILL

RECOMMENDATION

Rules and Open Government Committee accept this update on trichloroethene contamination at
the former Nine Par landfill,

BACKGROUND

In 2010, preliminary work began on permitting the development of the former Nine Par landfill
for the Zero Waste to Energy Development (ZWED), The first step in the process was formal
closure &the landfilll Even though the landfill had not received waste since 1977, the City had
not initiated the formal regulatory closure process,

Closing the landfill involved the development and approval of a formal Post-closure Land’-use
Plan, approved by CalRecycle and ,the Regional Water Quality Control Board (RWQCB), and
in,cluded the installation of six monitoring wells that could be sampled fo~ groundwater and
landfill gas.

¯ Testing at one of the wells, located in the area north and outside of the leased portion, indicated
the presence of la’ichloroethene (TCE) at elevated levels. The City notified the RWQC.B of its
presence in 2012, following initial moNtoring, TCE is an:industa/al solvent that is most
commonly used in the degre.asing of metal parts, This product was likdly dumped during the
landfill’s active operations period,

The monitoring well is drawing gi:o~ndwater samples from approximately 12-17 feet below the
ground surface. Since the eleVated level of TCE has been detected at only one of the six
monitoring wells placed at the site, it.is likely to be localized and fairly immobile within the Bay
mud, Given the localized area where the TCE has been identified, and the depth below ground,
risk for human or environmental exposure is extremely low,
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Subsequent monitoring events produced similar TCE test r~sults at this one location, and
reported informally to the RWQCB in July and’ October 2013, The City has been under no
formal requirement to report this information, but has communicated proactiv, ely with the
RWQCB, With the new monitoring data, the City will now formally repol~ these findings to the
RWQCB, and provide a remediation plan, Over the next several months, we expect the RWQCB
to work with the City, approve or modify the ch’aft remediation plan, and establish monitoring
and reporting requirements,

/s/
KERRIE ROMANOW
Director, Environmental Services

For more information, contact Rend Eyerly, Sustainability and Compliance Manager
at 408-975’2594,
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RECOMMENDATION 

Direct staff to enter into discussions with the Santa Clara Valley Water District on the terms of a 
memorandum of understanding related to Pond A18 and the Shoreline Levee to facilitate the 
implementation of the Shoreline Levee Study. 

OUTCOME 

Inclusion of Pond A18 in the Shoreline Levee Study provides efficient and seamless construction 
and maintenance of the new levee and tidal marsh restoration for the protection of the San Jose-
Santa Clara Regional Wastewater Facility (RWF) and the south Bay, and relieves the RWF of 
ongoing operation and maintenance of, and regulatory compliance for, the pond. 

BACKGROUND 

Shoreline Study Overview 

The Shoreline Levee Study is a congressionally authorized study by the U.S. Army Corps of 
Engineers (USACE) together with the Santa Clara Valley Water District (SCVWD) and the State 
Coastal Conservancy (SCC) to identify and recommend flood risk management and ecosystem 
restoration projects along South San Francisco Bay for federal funding. Within the South Bay 
region, the Alviso area was identified as the project's first phase, because of high estimated 
potential flood damages, including damages to homes, businesses, and the San Jose-Santa Clara 
Regional Wastewater Facility1 (RWF). Phase one of the Shoreline Levee Study proposes to build 
a new flood-protection levee along existing salt pond levee alignments, including the RWF's 
Pond A18. The SCVWD and SCC are local partners in the project. This project has also been 
recognized for its importance in preserving the economic development potential of the region. 

1 The legal, official name of the facility remains San Jose/Santa Clara Water Pollution Control Plant, but beginning 
in early 2013, the facility was approved to use a new common name, the San Jose-Santa Clara Regional 
Wastewater Facility. 
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Pond A18 and the Plant Master Plan 

The RWF originally purchased Pond A18 for $13.5 million in 2005 for the following purposes: 

• Increased buffer area, which provides the benefit of buffering RWF operations from 
adjacent land uses; 

• A measure of control over the uses of Pond A18 and activities in and around the area 
immediately to the north of existing RWF property; and 

• Increased City influence and input into the Federal and State planning for salt pond 
restoration projects in areas immediately north of the RWF. 

Following the purchase of Pond A18, the Environmental Services Department contracted with a 
team of consultants with a goal of identifying a future use for Pond A18 for inclusion in the Plant 
Master Plan (PMP). The following eight land use opportunities for Pond A18 were analyzed in 
the report: 

1. Tidal marsh restoration 
2. Flood protection improvement - South San Francisco Bay Shoreline Study 
3. Wetlands Mitigation banking 
4. Pulsed-discharge wastewater wetlands 
5. Conventional wastewater wetland (not pulsed-discharge) 
6. Managed pond for shorebirds 
7. Relocate/expand biosolids lagoons and drying beds 
8. Public access and environmental education 

The opportunity to use Pond A18 for flood protection as part of the Shoreline Study was 
identified as the only alternative having a net positive impact on all of the project goals except 
habitat protection and restoration. However, even with a net negative impact identified for 
habitat protection and restoration, due to levee relocation impacts on wetlands and open water, it 
was identified that improved flood protection would be integral to a number of other habitat 
restoration opportunities (including tidal marsh restoration in Pond A18). The possibility for 
Federal, State and Local cost share for this alternative was also identified as an opportunity. 

ANALYSIS 

The RWF is a key structure and property in the Shoreline Levee Study area, and an important 
partner in the success of the project. To facilitate the completion of the Shoreline Levee Study 
project, the RWF must transfer property interest in Pond A18 to enable the local partners to 
secure federal funding necessary for construction of the levee and salt marsh restoration of the 
Pond A18. 

The Final Environmental Review Report identified that the City must adhere to the latest FEMA 
500-year floodplain to control for floods and sea level rise. The City has addressed the flood 
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issue by incorporating flood control measures in each of the RWF's Capital Improvement 
Program (CIP) projects. While the RWF is not required, as part of an environmental mitigation 
plan, to mitigate sea level rise because it is an existing condition and not an impact attributable to 
the CIP, the RWF does anticipate that the Shoreline Levee would address potential sea level rise. 
Consequently, the RWF is supportive of timely implementation of the Shoreline Levee Study 
project due to the potential impact of delay to the CIP. In transferring a property interest to the 
local partners, the RWF would not be required to contribute additional funds towards the cost of 
constructing the levee or restoring the salt marsh. Moreover, the local partners would assume the 
responsibility of complying with any regulatory and other legal obligations for the Pond, 
including, but not limited to, ongoing operation and maintenance for the Pond and levees. The 
current annual Operation and Maintenance Costs for Pond A18 are estimated to be $100,000. 

Staff is recommending that the following items be included in the Memorandum of 
Understanding (MOU): 

• Any transfer of property interest would require coordination and concurrence of the City 
of Santa Clara, as co-owner of the RWF. The City would need to confirm that the value 
to the RWF of the Shoreline Levee construction project, salt marsh restoration, and 

„ assumption of on-going operation and maintenance for the levee is at least equivalent to 
the fair market value of the proposed property interest transfer. 

Transfer of property to the SCYWD would be triggered upon award of the design 
contract by the US ACE. However, should construction fail to commence by January 1, 
2021, the SCVWD will need to pay the RWF the fair market value of Pond A18. 

• The RWF must preserve its ability to efficiently discharge treated wastewater. The 
proposed Shoreline Levee will place a new barrier across the Artesian Slough 
downstream of the discharge point for the RWF. Construction of the levee would also 
accelerate the need to pump effluent to the Bay sooner in time than would have been 
required solely due to sea level rise. The MOU would need to include provisions that the 
levee crossing of Artesian Slough will not interfere with the RWF's current operation and 
preserve the RWF's current ability to discharge into the Bay as permitted under the 
National Pollutant Discharge Elimination System (NPDES) permit. If construction of the 
levee requires investment in capital or operational costs to RWF sooner than otherwise 
expected, the signatories to the MOU will equitably share the burden of those costs. 

EVALUATION AND FOLLOW-UP 

The Shoreline Levee Study's draft environmental impact review is being finalized, and the 
USACE took the project through its Civil Works Review Board (CWRB) process in Washington, 
D.C.i on September 11, 2015. The CWRB unanimously approved finalizing the Study by 
December 2015 and securing federal funding. If approved, staff will work with the other 
agencies to develop the MOU, and return to the Treatment Plant Advisory Committee (TPAC) 
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and Council in November 2015 for consideration of the MOU. Final City action on any aspect 
of the MOU would require separate legally binding agreements, and environmental review to be 
completed prior to the execution of the agreements. 

POLICY ALTERNATIVES 

Alternative 1: Do not transfer ownership of PondA18 
Pros: Allows for RWF to restore the asset itself or develop a mitigation banking program. 
Cons: Ongoing costs for operation and maintenance and regulatory compliance remain with the 
RWF, salt pond restoration costs can be expensive, and mitigation banking requires resources to 
develop and manage. 
Reason for not recommending: The Shoreline Levee Study provides a critical need for sea 
level rise and flood protection for the RWF, and incorporates the pond's restoration needs and 
costs into the overall evaluation. 

Alternative 2: Transfer ownership of PondA18 on July 1, 2016, without monetary 
compensation 
Pros: Supplements funding for the Shoreline Levee, a critical project for the RWF, in terms of 
sea level rise and flood protection. Additionally there will be ongoing annual savings of 
$100,000 in operation and maintenance costs. 
Cons: The RWF will not be able to recoup its 2005 investment in Pond A18. Additionally, any 
risk for increased costs due to a modified effluent discharge would have to be borne by the RWF. 
Reason for not recommending: Rate payers in the service area of the RWF should receive fair 
compensation for a prior investment and any incremental costs for effluent discharge should be 
bome equitably by the RWF and the Shoreline Levee project. 

PUBLIC OUTREACH 

This item will be posted on the City's website for the October 20, 2015, City Council agenda. 

COORDINATION 

This memorandum has been coordinated with the City Attorney's Office. This memorandum is 
also scheduled to be heard at the October 8, 2015, TP AC meeting. 
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CEO A 

Not a Project, File No.PP10-066(g), Memorandum of Understanding. 

/s/ 
Kerrie Romanow 
Director, Environmental Services 

For questions, please contact Rene Eyerly, Manager, Sustainability and Compliance, at 
(408) 975-2594. 
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INFORMATION

Date

BACKGROUND

The San Jos6-Santa Clara Regional Wastewater Facility (RWF) Plant Master Plan (PMP),
adopted in 2013 by the San Jos6 and Santa Clara City Councils, identified over $2,100,000,000
in long-term capital improvement projects to upgrade and rebuild the RWF over the next 30
years, with more than $1,000,000,000 occurring in the first ten years. The PMP is a high level
planning document. Between February and October 2014, the City of San Jos6 implemented the
PMP, and completed the project validation process, which is a systematic approach to project
identification, prioritization, and sequencing that utilized combined knowledge from City of San
Josd staff, consultant engineers and executive leadership. The validation process resulted in 33
capital project packages that are to be initiated in the next ten years, totaling about
$1,400,000,000.

A capital improvement program of this size requires significant financial resources in order to
ensure successful and timely project delivery. Between February 2014 and February 2015, San
Jos6 staff worked with program management and financial consultants to develop a long-term
funding strategy to provide sustained funding for the implementation of projects identified in the
Master Plan and project validation process, while minimizing potential impacts on rate payers
and ensuring intergenerational equity.

As part of this effort, staff engaged representatives from Santa Clara and the Tributary Agencies
to provide regular progress updates and requested feedback. In addition, status updates were
provided to the Transportation and Environment Committee in February 2014 and February
2015, and a Special Session of the Treatment Plant Advisory Committee was held on April 17,
2014. The San Jos6-Santa Clara Regional Wastewater Facility Ten-Year Funding Strategy was
presented to the Treatment Plant Advisory Committee (TPAC) on March 12, 2015. At the
meeting, TPAC directed staff to return with specific information related to reserve requirements
and financing costs.
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The San Jos~,Santa Clara Regional Wastewater Facility Ten-Year Funding Strategy was
presented t6 and approved by TPAC on May 14, 2015 and by San Jos~ City Council on June 2,,
2015. This preliminary funding strategy was comprised of a ten year funding forecast, guiding
principles and fiscal best practices, and preliminary funding scenarios. The estimated forecast
indicated annual expenditures ranging from $150,000,000 to $320,000,000 in the ten year period.
Capital costs over the ten year period were estimated at $1,400,000,000. As indicated in the
Ten-Year Funding Strategy memo and report, funding future capital improvements at the
Regional Wastewater Facility (RWF) will require a combination of cash and debt financing, with
the City, Santa Clara and the Tributary Agencies taking on a substantial amount of debt in future
years. With approval of the Ten-Year Funding Strategy, Council approved a recommendation to
"Direct staff to pursue State Revolving Fund (SRF) loans for RWF capital improvement projects
to the maximum extent possible."

ANALYSIS

The Clean Water State Revolving Fund Loan Program (CWSRF or SRF) is designed to help
California meet the goals of the Federal Clean Water Act (33 U.S.C.A. 1251 et seq.). The
program is funded by federal grants and State bond funds. The purpose of the SRF loan program
is to implement the Clean Water Act and various state laws by providing financial assistance for
the construction of facilities or implementation of measures necessary to address water quality
problems and to prevent pollution of the waters of the State. SRF loans are intended to fund
construction of wastewater treatment facilities, to implement the nonpoint source (NPS) projects
or programs, and to fund storm water treatment and other point source projects.

The City is finalizing the application process for a SRF loan for the Digester and Thickener
Facilities Upgrade Project. This Project will rehabilitate four anaerobic digesters and retrofit six
dissolved air flotation thickener (DAFT) units to allow for co-thickening of primary and
secondary’sludge. This project also includes installing a new heating system, an overhead gas
collection conveyance system, a new gas flare, and a new sludge screening facility, including
odor control treatment. The rehabilitated digestion facilities will operate as a Temperature
Phased Anaerobic (TPAD) system for improved biogas production and pathogen destruction, and
will be designed to comply with current building codes. Costs to cover engineering consultant
services for the planning and design of this project as well as the construction cost of the facility
would be eligible for reimbursement from the SRF loan. The contract award for the Digester and
Thickener Upgrade project is scheduled for the fourth quarter of this fiscal year. To prevent a
delay in awarding this contract, the City must submit the complete SRF loan package in
November.

In addition to the SRF loan application for the Digester and Thickener Facilities Upgrade project,
staff will be pursuing SRF loans for all eligible RWF CIP projects identified in the Ten-Year
Funding Strategy.
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The SRF loan process requires submission of four packages:
(1) General Information Package
(2) Technical Package
(3) Environmental Package
(4) Financial Security Package

The SRF loan process was initiated upon submission of the General Information Package in
February 2015.

The SRF Financial Security Package requires the San Joss City Council, as the lead agency for
the RWF, to execute several resolutions to authorize the City Manager to execute and deliver
documents to complete the SRF financial assistance application, to secure reimbursement for
eligible capital expenditures, and to pledge funds for the repayment of SRF loans. The City must
still work with the State to determine if certain revisions can be made to the State’s template
resolutions to aclcnowledge the priority of current outstanding debt, and preserve the City’ s
ability to secure future financing. Additionally, San Joss and Santa Clara must still decide if
Santa Clara would be a co-obligor for the SRF loan which would require Santa Clara to submit
its own financial package and resolutions. Staff anticipates that the Council Memo and final draft
versions of all the resolutions will be posted for the San Joss City Council consideration for the
November 3,2015 City Council meeting, or as soon thereafter as possible.

EVALUATION AND FOLLOW-UP

Staff intends to submit the entire SRF loan package to the State for the Digester and Thickener
Facilities Upgrade project in November 2015, or as soon thereafter as possible. After the
Council meeting, staff will present the final Council Clean Water State Revolving Funds Loan
Application memo and resolutions at the November TPAC meeting for their concurrence. The
City should receive pre-approval for the Digester and Thickener Facilities Upgrade project by
spring 2016. If the loan is approved by the State for this project, staff will return to Council to
execute the SRF Financing Agreement, and take appropriate budget actions.

COORDINATION

This memorandum has been coordinated with the City Attorney’s Office.

/s/Ashwini Kantak for
KERRIE ROMANOW
Director of Environmental Services

/s/
JULIA H. COOPER
Director of Finance

For questions, please contact Ashwini Kantak, Assistant Director, Environmental Services at
(408) 975-2553 or Derek Hansel,. Assistant Director, Finance at (408) 535-7041.
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INFORMATION

BACKGROUND

On March 3, 2015, the City Council adopted Resolution No. 77296 declaring and finding that
emergency replacement of the San Jos6/Santa Clara Regional Wastewater Facility’s (legally and
officially named the San Jos6/Santa Clara Water Pollution Control Plant) Pond A18’s northern
gate structure is necessary to address critical structural failure and to avoid the potentially
significant impacts of breaching the levee system. This memorandum provides a biweekly report
to Council with a status of the current emergency situation and on the progress of the project.

ANALYSIS

Galindo Construction Inc. has made significant progress over the past several weeks. Several
unforeseen conditions, such as buried rock and deeper scour pits created delays requiring staff
and the contractor to identify appropriate actions, agree on a solution, and when necessary
process change orders. Staff determined additional funding was required to address the
necessary’ changes. The Director of Public Works authorized an increase to the project
contingency on August 6. In recent weeks, significant work has been completed including
headwalls, wingwalls, tie-back system, trash rack, re-building the earthen levee section, and
installing rock slope protection materials against and adjacent to the new infrastructure. The
contractor removed the sheetpile cofferdams structures, allowing staff to coordinate the re-
operation of the new gate structure. The transfer of water between Artesian Slough and Pond
A18 began the week of August 10. The contractor competed the project on September 3, and has
demobilized from the site. Total project costs are being finalized and a final report will be sent
to City Council in the coming weeks.

/s/Ashwini Kantak for
KERRIE ROMANOW
Director of Environmental Services

/s/
BARRY NG
Director of Public Works

For questions please contact John Cannon, Principal Engineer, Department of Public Works, at
phone number 408-535-8340.
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